210 brave and enthusiastic, once they were caught up in
a wave of patriotism, once they could overcome their
despair. They had one other great advantage—at their
head was Jozef Pilsudski.
The Russian army had more soldiers than the Poles,
as it approached Warsaw, and was better equipped. It
had been reinforced by troops set free by the end of the
fighting with the White armies, and by prisoners taken
from them. Their efficiency was greatly increased by
supplies captured from Kolchak and Denikin and Wran-
gel. They had munitions in abundance. But they had
very poor railroad communication and the farther they
marched into Poland, the more trouble with their com-
munications; for the retreating Poles destroyed railroad
tracks and signals and radio stations. The Soviets were
using peasant carts with ponies, which they requisitioned
as they went along. Ten or fifteen thousand carts fol-
lowed each army, but even so they had too few.
At their head was Tuchaczewski (Tuk-hatch-shev'-
skee), formerly a sub-lieutenant in the Imperial Guards
at St. Petersburg, who in March of 1917 had offered his
services to TrotskL At the time of this invasion he was
twenty-eight years old. Nearly all the Soviet officers
were very young. They had some men from the former
Russian staffs, but their advice was not followed. The
commander-in-chief was fiercely ambitious, full of ardor,
but with no technical training and with little culture.
He was not, as he thought, a Napoleon. He believed
neither in God nor the devil, but he was ambitious to
dominate the world and he had great faith in the Com-
munist Revolution.
His army was made up of peasants, forced to go to
the war, or of Communists, promised all the looting
they desired in Warsaw and Berlin. In case of a re-
verse, they had little morale to stiffen them. With each
command went a Commissioner of the people, who drove

